The WhistleBlast Quartet
Child Protection Policy & Guidelines
-
August 2022
1. Introduction
The WhistleBlast Quartet offers a wide range of accessible musical experiences including performances and recitals for any occasion and workshop programmes for young people and adults, including those with special needs.
2. Guiding Principles
This document is for children, parents and guardians, and teachers who avail of the WhistleBlast Quartet services.
We are committed to a bi-annual review of our child safeguarding procedures and will ensure they are up to date and available to all our services users.

We are committed to a child-centered approach to our work with children and young people. We undertake to provide a safe environment and experience, where the welfare of the child/young person is paramount. We will adhere to the recommendations of Children First: National Guidelines for the Protection and Welfare of Children, published by the Department of Health and Children
.
Mary Curran, Senior Partner, has completed her Child Protection Awareness Certificate, as provided by the National Youth Council of Ireland, May 2018. 
At the start of each session The WhistleBlast Quartet aims to inform children or their rights, including how and whom to tell in the Quartet if they feel unhappy or unsafe. 

3. Types of abuse and how they may be recognised.

There are four categories of abuse:

1. Neglect

It is generally defined in terms of an omission of care, where a child’s health, development or welfare is impaired by being deprived of food, clothing, warmth, hygiene, medical care, intellectual stimulation or supervision and safety. Emotional neglect may also lead to the child having attachment difficulties.
2. Emotional abuse

There may be no physical signs of emotional abuse unless it occurs with another type of abuse. A child may show signs of emotional abuse through their actions or emotions in several ways. These include insecure attachment, unhappiness, low self-esteem, educational and developmental underachievement, risk taking and aggressive behaviour. Emotional abuse is not easy to recognise because the effects are not easily seen. 
3. Physical abuse

A reasonable concern exists where the child’s health and/ or development is, may be, or has been damaged as a result of suspected physical abuse.
4. Sexual abuse

Cases of sexual abuse mainly come to light through disclosure by the child or his or her siblings/friends, from the suspicions of an adult, and/or by physical symptoms.
4. Circumstances that may make children more vulnerable to harm
You should consider these factors as part of being alert to the possibility that a child may be at risk of suffering abuse and in bringing reasonable concerns to the attention of Tusla.
Parent or carer factors:
· Drug and alcohol misuse

· Addiction, including gambling

· Mental health issues

· Parental disability issues, including learning or intellectual disability

· Conflictual relationships

· Domestic violence

· Adolescent parents

Child factors:

· Age

· Gender

· Sexuality

· Disability

· Mental health issues, including self-harm and suicide

· Communication difficulties

· Trafficked/Exploited

· Previous abuse

· Young carer
Community factors:

· Cultural, ethnic, religious or faith-based norms in the family or community which may not meet the standards of child welfare or protection required in this jurisdiction

· Culture-specific practices, including:

· Female genital mutilation

· Forced marriage

· Honour-based violence

· Radicalisation

Environmental factors:

· Housing issues

· Children who are out of home and not living with their parents, whether temporarily or permanently

· Poverty/Begging

· Bullying

· Internet and social media-related concerns 

Poor motivation or willingness of parents/guardians to engage:

· Non-attendance at appointments

· Lack of insight or understanding of how the child is being affected

· Lack of understanding about what needs to happen to bring about change Avoidance of contact and reluctance to work with services
· Inability or unwillingness to comply with agreed plans 
Bullying:

It is recognised that bullying affects the lives of an increasing number of children and can be the cause of genuine concerns about a child’s welfare. 
While bullying can happen to any child, some may be more vulnerable. These include: children with disabilities or special educational needs; those from ethnic minority and migrant groups; from the Traveller community; lesbian, gay, bisexual or transgender (LGBT) children and those perceived to be LGBT; and children of minority religious faiths.
5. Procedure for reporting child protection and welfare concerns
If we have concerns about the welfare of the child/young person, we will: 
· Respond to the needs of the child or young person; 
· Inform the primary carers on an on-going basis unless this action puts the child or young person at further risk;
· Where there are child protection and welfare concerns we are obliged to pass these on to the Duty Social Worker and, in an emergency, the Gardaí;
· In the event of a complaint against a member of the Quartet we will immediately ensure the safety of the child/young person and inform primary carers as appropriate. 

As a child-centered organisation, we are committed to putting the interest of the child/young person first. To that end we will: 
· Contact local Tusla and Gardaí where there is a child protection welfare concern; 
· Encourage primary carers to work in partnership with us under the guidelines set out by our organisation to ensure the safety of their children; 
· Have a designated contact person available for consultation with primary carers in the case of any concern over a child or young person’s welfare. 
6. Reasonable grounds for concern
Reasonable grounds for a child protection or welfare concern include:

· Evidence, for example an injury or behaviour, that is consistent with abuse and is unlikely to have been caused in any other way

· Any concern about possible sexual abuse

· Consistent signs that a child is suffering from emotional or physical neglect

· A child saying or indicating by other means that he or she has been abused

· Admission or indication by an adult or a child of an alleged abuse they committed

· An account from a person who saw the child being abused
7. Risk of harm to a child
You should always inform Tusla if you have reasonable grounds for concern that a child may have been, is being, or is at risk of being abused or neglected. You can report your concern in person, by telephone or in writing — including by email — to the local social work duty service in the area where the child lives. You can find contact details for the Tusla social work teams on the Tusla website (www.tusla.ie).

To help Tusla staff assess your reasonable concern, they need as much information as possible. You should provide as much relevant information as you can about the child, his/her home circumstances and the grounds for concern. These could include:

· The child’s name, address and age

· Names and addresses of parents or guardians

· Names, if known, of who is allegedly harming the child or not caring for them appropriately 
· A detailed account of your grounds for concern (e.g. details of the allegation, dates of incidents, and description of injuries)

· Names of other children in the household

· Name of school the child attends

· Your name, contact details and relationship to the child
Contact details Tusla:

www.tusla.ie
01 771 8500

info@tusla.ie
Contact details An Garda Siochana:

999/112
8. Talking to parents about concerns for their child
We will endeavour to:

· Advise primary carers of our child protection policy 
· Issue contact/consent forms where relevant (taking of pictures included) 
· Comply with health and safety practices
· Ensure as far as possible that the activities are age-appropriate
· Encourage and facilitate the involvement of parent(s), carer(s) or responsible adult(s), where appropriate

In case we do have a concern for their child we will:

· Be straightforward and clearly explain the nature of the concern or issue, e.g. by using facts and records of observations made.

· Think about the time and place to have the conversation. Find a time when parents/guardians are not in a hurry.

· Find a place that is quiet and allows privacy.

· Consider arranging to meet parents/guardians.

· Consider with the DLP who is best placed to have the conversation with the parents/guardians.

· Use a calm and gentle tone, consider the language used.

· Start with positive comments and observations about the child/young person. Ensure that the parents/guardians know that you care about the welfare of their child and recognise their strengths.

· Refer to how the situation may be affecting the child/young person.

· Start with positive comments and observations about the parents/guardians. Most parents/guardians are trying to do their best for their children and will appreciate your acknowledgement of how challenging parenting can be at times.

· Give the parents/ guardians an opportunity to talk; ask them for an explanation and acknowledge their feelings.

· Take the approach that you are working together to address any issues in the best interests of the child/young person.

· Don’t blame, don’t get defensive and don’t take things personally. Ensure that you are supportive but also address the issue.

· Refer to your guiding principles and child safeguarding procedures for support.

· Offer possible solutions, where appropriate.

· Advise parents/guardians how you plan to follow up and keep them informed and involved, where appropriate.

9. Dealing with disclosure of abuse from a child

When dealing with a disclosure from a child we will:

· React calmly

· Listen carefully and attentively 

· Take the child seriously 

· Reassure the child that they have taken the right action in talking to you 

· Not promise to keep anything secret 

· Ask questions for clarification only. 

· Not ask leading questions 

· Check back with the child that what you have heard is correct and understood

· Not express any opinions about the alleged abuser 

· Ensure that the child understands the procedures that will follow 

· Make a written record of the conversation as soon as possible, in as much detail as possible 

· Treat the information confidentially

10. Record keeping

Clarity in your procedures about the need for good quality information to be gathered and shared with Tusla will enable workers to be clear on their responsibility. It is important that information about concerns for the welfare or protection of a child/young person is gathered early and shared as soon as possible with the appropriate person within the organisation. This can facilitate early warning signs being picked up and interventions being put in place at the earliest opportunity.

All documention will be kept confidently and securely stored with the DLP. Only the DLP and Deputy DLP will have access to these records. 
11. Recruitment and training

The WhistleBlast Quartet will ensure that staff are carefully selected, trained and supervised to provide a safe environment for all children and young people. Those chosen to be employed will be not allowed to take their position if any of the below transpire:

· If there is a history of child-related convictions; 
· If there is a refusal to sign application form and declaration form; 
· If there is insufficient documentary evidence of identification; 
· If there is a concealing of information on one’s suitability to working with children. 
We aim to train and provide information on safeguarding of children/young people – to endeavour to ensure that all workers and volunteers are clear on their responsibilities and understand the different forms of abuse and risks that children/young people they are working with may be exposed to.
12. Code of behaviour for staff

Our code of behaviour in the WhistleBlast Quartet focuses on the following key areas and are discussed individually below

· Child-centered approach 
· Good practice 
· Inappropriate behaviour
· Physical contact 
· Health and safety 
In the WhistleBlast Quartet we endeavour to have a child-centered approach by:

· Treating all children and young people equally
· Listening to and respecting children and young people
· Involving children and young people in decision-making, as appropriate
· Providing encouragement, support and praise (regardless of ability);
· Using appropriate language (physical and verbal) 
· Having fun and encourage a positive atmosphere
· Offering constructive criticism when needed 
· Treating all children and young people as individuals
· Respecting a child’s or young person’s personal space 
· Discussing boundaries on behaviour and related sanctions, as appropriate, 
with children and young people and their primary carers
· Agreeing the “dos” and “don’ts” before beginning session
· Encouraging feedback from group
· Using age-appropriate teaching aids and materials 
· Leading by example
· Being aware of a child’s or young person’s other commitments when 
scheduling rehearsals or activities

· Being cognisant of a child’s or young person’s limitations, due to a 
medical condition or disability for example
· Creating an atmosphere of trust
· Respecting differences of ability, culture, religion, race and sexual orientation.

As a point of good practice the WhistleBlast Quartet endeavors to make primary carers, children/young people, visitors and facilitators aware of our Child Protection Policy and procedures such as recent requirement of Garda vetting; 
· Be inclusive of children and young people with special needs; 
· Plan and be sufficiently prepared, both mentally and physically for all events involving children;
· Discuss any concerns with the teaching staff; 

· Follow the guidelines of our Anti–Harassment policy as outlined in our Staff Handbook;
· Observe appropriate dress and behaviour;
· Evaluate work practices on a regular basis; 
· Provide appropriate training for Quartet members and deputy musicians; 
· Report and record any incidents and accidents;
· Update and review policies and procedures regularly;
· Keep primary carers informed of any issues that concern their children;
· Ensure proper supervision based on adequate ratios according to age, 
abilities and activities involved; observe where appropriate gender balance 
for residential activities;
· Ensure clear communication between organisations and ourselves who are undertaking our workshops and facilities;
· Have a written agreement with any external organisation that a
musician/facilitator is working with and that the musicians/facilitators will be made aware of the type of needs of the group and individuals present in workshops;
· Musicians will avoid if possible taking sessions on their own. If this is not possible then it should be in an open environment with the full knowledge and consent of primary carer;
· Maintain awareness around language and comments made. If you think 
that something you said may have caused offence or upset, then try to 
address it in a sensitive manner; 

· Photographs: we will seek the permission when offsite, of teachers/project leaders etc. before taking photographs that will be used for public use or publicity.

Inappropriate behaviour will not be tolerated in any shape or form: 

· Avoid spending excessive amounts of time alone with children/young people during projects/workshops;

· Use appropriate language and refrain from using offensive language;
· Do not single out a particular child/young person for unfair favoritism, 
criticism, ridicule, or unwelcome focus or attention; 
· Do not allow/engage in inappropriate touching of any form; 
· Do not hit or physically chastise children/young people.
Physical inappropriate contact is not allowed under our guidelines. Given the nature of our work and institution physical contact is inevitable so staff need to follow these guidelines:

· Seek consent of child/young person in relation to physical contact (except in an emergency or a dangerous situation); 
· Avoid horseplay or inappropriate touch; 
· Check with children/young people about their level of comfort when 
doing touch exercises. 

To ensure the health and safety of our service users we:
· Don’t leave children unattended or unsupervised
· Manage any dangerous materials
· Provide a safe environment
· Staff will identify available emergency for on-site workshops
· Be aware of accident procedure and follow accordingly.

However, work emanating from the artistic process and work of artistic content will not be censored in this way. 

Bullying can be defined as repeated aggression – whether it is verbal, psychological or physical – that is conducted by an individual or group against others. It is behaviour that is intentionally aggravating and intimidating, and occurs mainly among children in social environments such as schools. It includes behaviours such as physical aggression, cyberbullying, damage to property, intimidation, isolation/exclusion, name calling, malicious gossip and extortion. Bullying can also take the form of identity abuse based on gender, sexual preference, race, ethnicity and religious factors. With developments in modern technology, children can also be the victims of non-contact bullying, via mobile phones, the Internet and other personal devices.

We do not tolerate bullying which will be discussed at the start of each session when we agree on ‘dos and don’ts’.
Incidents and accidents procedure

It is important to keep a detailed record of all accidents or incidents. The WhistleBlast Quartet’s internal Incident Form should be used to report these and returned to the Director (for accidents or health & safety related incidents), or to the Designated Liaison Person if they are recording an incident that is the basis of a child safeguarding concern.
13. Dealing with allegations against Quartet members
In the event of allegations being made against an employee (staff or voluntary), the protection of the child/young person is the first and paramount consideration.

The following procedures are in place:
1. In respect of the child/young person Mary Curran (Project Organiser) will deal with issues related to the child/young person. 
2. In respect of the person against whom the allegation is made, the line manager will deal with issues related to the Quartet member. 
3. The priority is to ensure that no child or young person is exposed to 
4. unnecessary risk.
5. The reporting procedures outlined above will be followed. Both the primary           carers and child/young person should be informed of actions planned and taken. The child/young person will be dealt with in an age-appropriate manner.
6. The Quartet member will be informed as soon as possible: 
· of the nature of the allegation 
· the Quartet member will be given the opportunity to respond. 
7. The Organiser will be informed as soon as possible. 
8. Any action following an allegation of abuse against an employee will be taken in consultation with Tusla and Gardaí.
9. After consultation, the Organiser (when it is appropriate) will advise the person accused and agreed procedures will be followed.

14. Complaints and comments
To lodge a complaint or comment in relation to services provided contact Mary Curran or Kenneth Edge.

Designated DLP:

Mary Curran, Quartet Director
Deputy Designated DLP: 
Kenneth Edge, Quartet Member
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I have read and understood the above guidelines and hereby agree to adhere to the guidelines therein:

The WhistleBlast Quartet follows the guidelines for General Data Protection Regulation (GDPR)

Name:Mary Curran______________________________________

Signature:__[image: image1.emf]___________________________________
Date:____1_July _2022______________________________________

� The Child Care Act 1991 defines a child as a ‘person under the age of 18 years other than a person who is or has been married’ (S.2.1).





